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e Danh sach khach hang
e Bang khao sat/ phan tich/ danh gia kha nang

Chon Khach hang P. Kinh doanh . "
thang thau
® M@ ho so thau, dat tén cho dv an.
e Xem xét ton kho kha dung, gid ca
i *Ton kho kha dyng ) P. Mua hang - NK e KH. Mua ndi dia, mua nhap khau, SX., mua
*Th. tin mua hang R
ngoai thau.
e Nha cung c&p, phdm chét, gid ca...
I e Théng tin vé san phdm (S8 VISA, han dung,
* Bao lanh tham dy thau ~ Y LR N
w | *B3olanh thuc hign Hb P. Kinh doanh sO phi€u kiém nghiém, GMP....)
P. Hanh chinh TH. e Thong tin vé nha cung cap (Chuyén Mén, kinh
H6 so thau P.Ké&toan TC. nghiém...)
o Cac loai gidy phép lién quan, cam két tin
dung...
— o Ghinhan: Ma tac vy, tinh trang, thong tin
[ Dy thau j P. Kinh doanh khach hang, nguilién lac...
e Théng tin vé san phdm, ngén sach goi
thay, tinh trang dy thau...
K&t qua thau - * Tring thau
<> \ P. Kinh doanh o Truot thau
Tring thau
Q. TRINH Truot thau e Quy trinh mua
MUA
Y
- j . e M3 khach hang, chi tiét hang hda...
Hop déng ban P. Kinh dgghi e Hop dong ban, phvong thc giao hang
A 4
) ) _ e Trién khai don hang ban.
Bon hang ban P.Kinh doanh e Phuvong thire, thoi gian giao hang...
Y
Q.TRINH P. Kinh doanh e Xuét kho giao hang
BAN P. Kho vén e Hang mua giao thdng
A 4 e Quyét toan thau: Lvgng hang da giao thau,
Quyét toan don P. Kinh doanh doanh thu.
hang thau e Don hang mua/ ban da thyc hién
e Chi phi dy thau, CP.thyc hién hgp dong
\ 4
. . P. Kinh doanh e COng no: Phai thu, phai tra
(Thanh ly hop dongj P. K& todn TV e Thanh ly hop déng & lvu hd so
e Phan tich nguyén nhan: Tinh trang h6 so
A 4 thau, gia thau...Phan tich d&i thi canh
P. Kinh doanh

(Thé’ng ké/Phan tic%

tranh
e K&t qua ban hang thau.
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K& hoach Ban/

L

/

e Phong kinh doanh can c vao nhu cau thi trvong,
ké& hoach céac Chinhanh... D& Iap ké hoach dy

Trién khai Don hang
ban

Hop ddng ban e P.Kinh doanh bio. )
e Xay dung don hang tong.
A 4
e Phong kinh doanh 1ap don hang ban can c vao
e P.Kinh doanh thdng tin mua hang, yéu cau cOa khach hang.

e Xac nhan mua hang

A 4

Tao yeu cau xuét kho
va chuyén hang

e P.Kinh doanh
e P.khovan

e Lénh giao hang.

e Phiéu béc 18, phiéu dong goi

o Phiéu xuét kho; Phiéu ki€ém soat giao hang
e Hdadon

\ 4

( QT.XUATKHO )—Xué’tThén\

e P.Kinh doanh

e P.Kho van o Khach hang nhén tryc tiép
A / T .
Van chuvén ai o Lénh giao hang (do B6 phan diéu vanin va
an ¢ L‘Jyen giao o T3. Diéu van. chuyén cho Nhan vién giao nhan/ Bon vj giao
hang nhén dé giao hang)
A e Phiéu ki€ém soat giao hang
Theo doi Bon hang ) e Hod don
[ ban e P.Kinh doanh e Phiéu xuat kho
e Phiéu thu
e Ki€m soat “Pon hang ban” & phiéu “Xac nhan
Co tra hang Théng tin trd hang e P.Khovan. mua hang”.

Kh°"9 e “Phiéu dong gdi” va cac chi’ng tvr lién quan...
Tiép nhan két qua giao ; : Kh,c‘m’g ché’P nhé‘n tré,\ hang A 21y
hing va dat thoa thuin e P.Kinh doanh . Ch: stra Ch‘L:’ng t, hda don, khéng trd hang.

Vi khach hang e Tra hang vé kho.
Khéng chap nhan i
\ Xem xét e P.Kinh doanh e Hoan lai mét phan
diéu kién tra e P.QL chatlvong e Hoan lai toan b
Chap nhan
e Phiéu nhan hang tra lai.
Sailé e 2o (o8 B (1 T : iAo
Xac nhan théng % o e add So séri-hang tra lai (khach hang d& nhan va
Tin 16 trd * P.Khovan sau d¢ tra lai) dé theo dai riéng.
| e Hoanl6.
e Nhdp kho hang tr lai.
T x e ) e X&ly hoa don trong thang: Hiy hoa don ban
Gthhan / I-lloan t‘at * P.Kinh doanh e Hang tra lai qua thang: Nhap hda don khéach xuét
H6 so/ Chirng ti tra lai.
e Ghinhan/ diéu chinh céng ng tvong ng.
\ 4
Bio cdo e P.Kinh doanh e D3 chiéu cong ng.
e P.K&toan TV e Bdocdo & Ivuhdso.
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