QUY TRINH : MUA HANG TRONG NU'O'C - NHAP KHO — GHI CONG NO'

LUU DO

TRACH NHIEM

( TAI LIEU/BIEU MAU )

K& hoach dy bao

e Phong ké hoach
cung ng

e Phong ké hoach cung ¢ng Iay théng tin ké& hoach
dy bao tir don dit hang, k& hoach san xuét, ..

e Phong ké hoach
cung ng

e Phong ké hoach cung g l&p ké hoach mua
hang dya trén ké hoach dy bao

Yéu cdu mua

e Phong ké hoach cung
Un

e Cac b6 phan, phong
ban

o Dd&ivai yéu cau mua dot xuat thi ko can lap ké
hoach mua

Theo ké hoach _mlo)

@

e Phong k& hoach cung
on

e Cacbé phan, phong
ban

e Trudng hop cdn mua hang gép, cac bé phan,
phong ban cé thé mua hang khéng theo ké hoach,
tuy nhién phal thyc hlen theo dung quy trinh va
cac quy dinh vé phéan cép quan ly.

(Yes)

e Trudng phong k&
hoach cung ¢ng
e T8ng gidm ddc

e Trudng phong k& hoach cung (ng duyét cép 1
e T8ng giam déc duyét cap 2

e Phong ké hoach
cung &ng
e Téng giam déc

e Bao gia
e Phong ké hoach cung &ng 13p don hang mua

TGD-DUYET?

e Phong ké hoach
cung ¢ng

e Nhan vién phong | ké& hoach cung g lap hop
dong mua dya trén k& hoach mua va bao gia
e Téng gidm ddc duyét

e Phong ké hoach

o Nhap kho biét trir

—— o
E Kho biét triy o _Cl_l?]%gkhgg (Khong ap dung trong treong hop mua dich vy)
e QAQC e QAQC kiém tra chat lvong hang héa, nhap
Kiém tra rona dat N— o Kiém soat ndi bd thong tin vao phiéu danh gia NCC
|g ; o Kiém soat ndi bd gidm sat qua trinh danh gia
e QAQC
Xét tra hang —N o Kiém soat ndi bd
Trahang
Phiéy tré hing e Phong ké hoach ® Phong ké hoach cung ¢&ng Iap phiéu tra hang
cung Un
Nhuong boi I
bat v .
o e Thokho e Tho kho xuat kho trd hang ti kho biét tr&
hang
A 4 o 2 e Phong ké hoach cung ¢ng thyc hién diéu chinh
Didu chinh don o Pl [ ied: don hang theo danh gia cia QAQC
han aAQC + 0AQC
9 : Kid <t nBi bb o Ki€m soat ndi bd gidm s&t qua trinh diéu chinh
i€m soat ni b don hang
A 4
) ) o Tho kho o Thi kho lam phigu nhap kho

Nhipkho |

mua hang

Nhap hoa don

e K&toan cong ng

Ghinhan céng ng NCC
VAT

Hoa héng

Chiét khau

Chi phi thu mua

y

D& nghi thanh toan

e Phong ké hoach
cung &ng

Lap dé nghi thanh toan cho nha cung cép

Qui trinh Thanh

toan

o Ké&toan Thanh toan

Tiép tyc “Quy trinh thanh toan”.
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