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Title

Basic SOP 

(7) CRM

Sales blanket order

DRP Planning

(15) sampling development management
Demand planning

Sampling development

Sample

QA/QC Criteria

Pricing policy

· Planning Z

· Pricing policy

· Discount

· Commision/rebate

Planning production costing

Customer

(3) Supply chain management (SCM)

Finite loading

Risk mgmt

reproduced

Mass production

BOM

Routing

(10) Logistics management

Receipt

Return
Reconciliation:

· Quantity
· Quality

Document

Planning cash-in

Sales order

Production planning

MRP detail

Thủ tục trả hàng

Check
Not ok

ok

Receipt

negotiate

yes

no

Vendor 

evaluation

Vendor

Vendor selection

Requisition

Purchase order

Nhận hàng

MRP

Pilot

Shipment

Shop floor control

· Input

· MPS

· => Actual production costing

· => planning revenue

· => Planning gross profit

(9) Production Management

Sales planning

Master coverage plan

1

Blanket PO

(4) Inventory Management

Documents

(1) FINANCIAL CASHFLOW 

MANAGEMENT

3

2

2

2

2

Production salary

(11) Quality managemet
Protection and 

correction

Scrap items

Item tracking

(2) Sales planning

Customer requestSample

Customer approve

Approve

Approve

Sales planning

Business simulation 

(BCG, BEP)

Production costingGeneral accounting Cash accounting(14) management accounting

HRM

 Balanced Scorecard

Risk management

HR Appraisal 

(5) Human resource management

Job family

Human resource 
rating

Employee Core 
Competancy

Training & development

Recruitment

Job assigment

HR appraisal

Segmentation

Customer care

Opportunity

Campaign 

management

HR policy

Salary 

Salary accounting

Planning cash-out

3

Sales salary

(12) Zone, Bin, Shelf

Error group

QAQC method matrix(6) Asset 
management

(8) Project management

Project scheduling & 
Planning

Project control

Plant maintenance

Tax accountingAR/AP

BizForceOne® overview process


	Bizforceone Business Logics Schema.vsd
	Page-1


